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Describe the proposed change at 
the top.

Make a list of Roses: things perceived 
as benefits or positive outcomes of 
the proposed change.

Next, make a list of Thorns: 
things perceived as negative 
about the proposed change.

Finally, brainstorm some possible 
Buds: ideas on how to help make 
the change successful.
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P R O P O S E D  C H A N G E :

What will be positive about this change 
for the organization?

What challenges will this change 
present to the organization?

What are your ideas of how we might support 
the successful growth of this change?

R O S E T H O R N B U D

|  STRATEGY ACT IVAT ION KIT © 2023 XPLANE  |   XPLANE.COM

R O S E / T H O R N / B U D
D I S C O V E R  W O R K S H O P


