ENVISION WORKSHOP

2> OBJECTIVES & AGENDA

KEY OBJECTIVES

Create a clear vision of:
* The future we're trying to create
* The case for change

* The route and measurement system to guide us

AGENDA

Introduction and context setting

Start Time
0:15 Vision Map:
Understand the current
and future states
0:45 Vision Map:
|dentity steps to our future vision
1:15 Measurement System:
|dentity measurements, progress
markers, and goals
1:45 Next steps
2:0

o End




