
E L E VAT I O N  &  P R O C E S S
S T R AT E G Y  A C T I VAT I O N  K I T  W O R K S H O P S

E N V I S I O N

D I S C O V E R

D E S I G N

E X E C U T E

Keep conversations & ideas at the right level for each phase.

Determine our destination and 
criteria for success

B I G 
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P L A N S  F O R
I N D I V I D U A L S

Understand information and 
context; uncover insights

Design the activation plan

Define the rules for success
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Weeds

Keep conversations and ideas from 
straying into the minute details of 

implementation. This level of detail is 
referred to as the “weeds” and it can 

prevent us from seeing the bigger picture.


